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Shoals SHRM – Board Meeting 
                                               11/13/2025 1pm
Attendance 
Mallory Watkins, Crystal Wilson, Meghan Fike, Justina Weston, Matt Oglesby, Erika Franco, Jeff Gaston, Rosalind Ferrell, Rachel Ford, Pam Parker, Grace Williams

	Topic 
	Discussion/Meeting Notes

	
Introduction of new board members
Overview of Shoals Chapter SHRM
	 
Mallory Watkins - President
Crystal Cooper Wilson - Certification and Professional Development
Rosalind Ferrell - Professional Dev Committee
Meghan Fike - Administrative Officer
Justina Weston - Finance Officer
Grace Williams - College Relations Officer
Matt Oglesby - College Relations Advisor
Jeff Gaston - Legislative Officer
Rachel Ford - Communications Officer
Pam Parker - Membership Director
Erika Franco - Webpage Administrator and Communications Committee
Kara Pendergrass - Social Media Administrator and Communications Committee
_________________________________________

There are 14 chapters in Alabama.  Our local chapter is an affiliate of National SHRM - $299 fee.  

Shoals SHRM does not currently charge a membership fee.  Money collected goes toward food for meetings.  

Participants must be national members is order for the local chapter to receive reimbursement from SHRM.  

Currently, Shoals SHRM has 62 members.  You can attend meetings as a non-member.

SHRM at the state level is a governing body.  Presidents of all chapters are on the board, and we operate under their guidelines.  

We can use our funds to support students and send them to conferences.  

SHRM Volunteer Leaders – VLBM Conference – January 29 in Birmingham.  Participants can break out by position and talk with others who work in your same role.  

We are required to have 4 quarterly board meetings.

Mallory will send information on each board position.  There are also quarterly CLA webinars that go along with each position.    



	
Financial 
	
The Financial Officer is changing hands this year from Christina Lewis to Justina Weston.  Christina, thank you for a job well done for several years!

IRS 990 Form needs to be filed each year.  

A discussion was held about changing the chapter bank from CB&S to First Metro due to our meeting location.  We do not feel that Listerhill Credit Union or Bank Independent would be good choices since Board Members work with these banks.  

Christina Lewis would need to be left on the account while the transition takes place

Add Justina Weston to the bank account – The motion carried with 5 in favor and none opposed.

Income Statement was passed out.  
Balance - $7725.69

We do have a Square Acct for invoice payments.

Rhoda P’s provides our food for each meeting.  She charges $10 per person.  The chapter provides all paper products and tea.  

PO Box - $244 per year.  



	
Bylaws
	
Our bylaws contain language that the Shoals chapter President and President-Elect must be SHRM certified.  Other chapters around the state do not carry this requirement.  This can impact our pool of applicants for these positions.  Should this language be removed?  We will discuss this at our first meeting in 2026.  

Perks of President's role – 
Trips to DC, Cancun(Business Meeting), Hill visit.  Sometimes chapters can take additional people on these trips.    


	
New Website
	
SHRM is debuting an updated website for all chapters next year.  A demo will be shared at the Cancun conference that Mallory and Crystal are attending.  




	
December 2025 Holiday Party
	
There is no charge for this meeting.  
Game ideas are needed:
Jingle Bell Mania
Marshmallow Game

Door Prizes are needed.  We would like to have 20-25 gifts.  You can attach business logo items to gift cards.    

SHRM Acct - $200 is needed for prizes and $300 for food.  

	
SHRM Foundation 
	
The chapter is required to make a donation to the SHRM Foundation each year.  Last year, our donation was $150.  In the past, we have passed around a container at the meetings to collect loose change to go toward this donation.  


	
2026 Speakers 
	
Crystal is working on speakers for 2026.  The student panel that was held in 2025 was a hit, and Matt verified that we could do something similar in 2026.

	
Package Deals
	
Package deals for 2026
National Members - $125
Non-Members - $175
At the Door - $20

	
Rhoda P’s Christmas Tip
	
A discussion was held regarding providing Rhoda with a Christmas tip this year, in recognition of her excellent work and the continued stability of our food costs. A Visa gift card was proposed.
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